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Scope:
New rooftop HVAC units, 

new ductless split systems, 
exhaust fans and hoods for 

the kitchen, a large makeup 
air unit, and all associated 

duct work.
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Project Spotlight

WellSpan York Hospital

W ellSpan York Hospital identified the need to improve the functionality and 
efficiency of the current water supply piping throughout their facility and 
they called on James CRAFT & Son to assist.

After months of careful surveying, our team identified and evaluated the existing 
components, made recommendations, and coordinated with the hospital to develop a 
plan to replace a significant portion of the main water supply piping in multiple sections 
of the facility. These upgrades would improve water quality and pressure, as well as 
provide sector isolation, which allows for efficient maintenance and operation. This 
work required a complete shutdown of the water supply which, one can imagine, is a 
high-stress situation for a major hospital.

The preparatory work for the shutdown took place over seven months. Working 
in conjunction with York Hospital to gain access to the involved areas, we installed 
new piping and appurtenances with all final connections to be made during the brief 
shutdown window. When the day of the shutdown arrived, our crews and materials 
were in place, and at 4 a.m., the water service was shut off to the necessary areas. With 
the clock ticking, we performed the tie-ins in just 14 hours with various small crews 
throughout the building. It required an extraordinary amount of skill, coordination, and 
teamwork—but this is exactly where the knowledge and experience of the skilled men 
and women at James CRAFT & Son shine!

In partnership with the facilities team at York Hospital, the shutdown was a 
resounding success and water was restored to all areas on schedule. 




